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T AaROUM FOR:  Jizector of Central latelligescs

YEIECT: cosition of the Ulrector of Central imtelligsnce
' % thhe Covarameotsl Hierarchy

3. iais memorsndumnm coatains & recesnneadative submitied
iy spproval of the Jirector of Centrai Inteiligence. Unch recem-
nandation is contained ia parsgraph &.

Z. I saggest that this woald »e an approprisie tirne ior you
o sansider ackion io adjust the pesition of the Lirecior wi Contral
intaliigence in the over-sil Goverameat siructure. i have reforence
saisly to the ralative piacement of the Director of Caatral lutelligence
. She Toik of Federal sxecuiives.

5. 1 g unsecessary (or me 1o aMempt i AISCUES t3e
importance of tae role of the Director of Centrsl inteiligence and
Lig intimete relationskip with the Presidant, the National jecurity
suncil, the secretary si Deisnse, the Jecratary of state, the
Chsivman of the Joiat Chisfs of staff and others. okl 2 Bew
irsutor si Central Inteiligence siready selested oy ihe Pyesident,
2y Fecammendations that you might have wenld ve fres fram persenal
cuuaetatiung,.

4. I'he besic statate estabiishing relative positions is tar
s edarsl Enecutive Fay Act of 1958 (FEFa). There Bas awen =o
4eaexal smendment te that Act sar have the sslary scales established
ssmreic been sdiusted. (i Uhe other hand, there have aeen items of
iegisiation which have changed relstive pasitions ia certain cases.
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for eample, the Mrectur of 10A was ia the same categury &s the
‘irector of Ceatral Intelligence (Category IV of FEFA) but was shifted
apward to » rank of Under Secretary of Jlate in Category Il snd the
aow Seminietrater of A1 te placesd tn Calsgery il. Fwriher, therve
ave besn several salary incresses im ths Goversment generally as
wali a5 in the Forsign Service and the Milltary pay stracturoes which
comtributed substantislly to an imbsiances of FEPA salavies within the
siready out of palsnce total Goverament compeasation siratiure. For
ready reference there is attached a» Appendix ‘A~ & compilation of
gey groups segisming at $20, 660 pey ansum. 1 bave indicated within
sach sslary group the FEFA categeries.

5. /ecogmising that compensation is not the sole mensure ei
. Vederslk oificial's position in the bisrarchy as te sither prestige.
raspenyibility or setherity, severtasians, Als velative placement amang
regzral executives kas sigaificance, waile | have set up tise various
say graups lor compariden parposcs aa the basis of annval compensation,
1 4o et selieve it apprepriate that an approach 1o the adjustment ol the
ivecter of Cantrsl Istelligence’s position should be deoas on a deliar
sasis, As indicsted praviously, salary lacresses for the Military and
for Fereigs HeTvice Dave Deen enacied but FEPa vemains the basie
statuts in which the rslative positiens of Federal sxecutives ave
sutablished, There save besa sevaral studies sencerning revision of
sxecutive pay scales and i ks ceriain the administration will be msaking
raconmendations on this subject to the Congrass i the coming year.
it is to be assumed that whatever action is taken will sstablish & prepsr
level of compensation for Federal sxecuiives bt the specific amonst
21 that compeasation is aet the issue in sdjusting the position af the
sdrector of Central Intelligence. Thereiors, the sasic appreach should
we to place the Uirector of Central Intelligence's position ia the proper
categery #f §5LP5 velative to other Fudarsl exovutives.

%. sithough there has Been one position sguated to Category |
of i EPA other than the 1V cabiset silicers, b.e., the rector of the
“ifige of Smevgescy Fiasaing (formerly Jlrecter of OCHM), it is st
uelisved appropriate or desivable that the Uirector of Central Intelligence
should be so pincsd. 4 review of Categovies I and il wouid indicate
sae Liractor sheuld be placed in Categery U which inciudes the Umder
iscretary of Siate aad Deputy Secvelary of Defense. lLegislatien
enncted siace 1954 has placed in that category the Adeninistrator of
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“a%n, the Directr of Arms Lostrol and Disarmament Agency. and

gaee Adenimiatrator of ALD. It ie interestiag to aste that in 1957 the
“hmiracsn of the Atemic Emergy Cemmissics was piaced in Lategory

i jnst a year befors Mr. Melone wis semiaxted to that position.

raarefore, it is recommended Hhat you approve actios being tskes

% exylore placement of the position of e Lirectsr of Central

gmaiiiganﬁ* in Category Il aad piacement of the position of the

rspaty Drector of Central Intelligence in Categery 11

fo ihere remuins ioy consideration the questios of hew 1o
scenmpiionh tis, Cortsisly considerable exploratery work should oe
deue before subssission of spprepriate legisiation to the Burean of the
Apdpet undey the routine process.

2. ihe sorsaxl wmethed would te to draw vup 52
simendement to the oxisting legislation. i.w., FEFA.
Jiowever, this Ras definite drawbacke in that it would
ihrae censidevation of the propessd legislation inte
iae Pesk Clfice and Civil Service Coramittess snd
would tend to open Feadeora’s bax to uther ggencius
sad individaals seaking adjastments.

1. Auother possitility would be to insert appropriats
grovisions in other preposed legisiation to be considersa
by the Armed Serviges Committess. Tiis could be
sxpleved carefully with ths Deopartmaent of Delense.

2z, & third aseithod would Go 1o maks provision for
inis adiustment in other accessary legislation directly
ralating to ClA and thus asving it considered by the twe
ryimed Jarvices Committaes. Thare ars soine minoy
administrative ameadments which are desirable aad
which gunid be osed as & vehicie for this.

#. The vavious methods outlined avove shculd be guietly
snplored while other spadework (s golng forward which should inciude
Jigeugoions with Genersl T.ylor and possibly the Chairmes of the two
sreaed Serviges Tommittess. It ke known, for sxample, that Zesator
Lussell was surprized at learaing the low rate of pay recsived by the
restar of Central Intelligence nyon reading the recent anscuncoments
wonceralng the sppeluiment of Mr. McCeone. R is belisved Zenator
Zussall would stroagiy suppsri aa upward adjastment as wonld Mr.
Yingon.
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i U the dministratice presents in the nest session of
“HsET4es & ganeval plan for adfestments of salaries for Federsl
#recutivas it is possible that this tea conld be & methed af procuring
% adjestment of relative pasition for the [liregtor of Central
lutelligence, However, this has the obvicus dauger of getting caught
i tne gonerai shuifle for position and it would seem preferable to
s2ek an eariier adjustment through other logislation.

¥ far gemeral backgreusd and to demonstrate the isabslance
ui the over-all Goversmesnt pay structurs, it is poisted aut that each
af the Joint Lhiefls receives compensation of $29,12¢ per sosum and
“mbrasgadors of Class | Missions yecsive 127, 50¢ por annurn, while
ihe top category under FEPA, that is the 10 cabinet pouitions, remains
41 545, GUC per sanum, X is interesting to acte that at the time of the
paasage of FEPS thore ware 18 individesls in the fivst thres categories
wriar &L with the Director of Central lutalligence’s position falling
inte Tategary IV snd today there are spproxinsately 156 positicus in
‘rovarament with compensation in axcess of iha salary provided for
Tutegery IV uadey FEPA,

. 48 & foriser exsmple, it ks of intersat to compare compensation
snd responsibilities of the Director of Central Intelligence with thase of
ihe Joist Chiele of Steff. The Director of Contral Inteiligeace is thn
wrincipal sdviser te lbe Prosidest and the National Security Couscil on
intelligence mattars affecting the astional security. The Jeiut Chiefs
#& Staff by law are the principal milliary advisers to the FPresident,
the HNatioasl Security Council, and the Secretary of Defenss an military
watters. The Dirnctor of Central Intelligence is in the $21, 900 per
#uanay categsry and the Chairman of the Joint Chiefs of 5tafl, the
Chinfs of Ytaff of the Avmy and Alr Fovce, Chief of Naval Cparations,
#5% the Lommandant of the Marine Corps each receives total pay and
wiimwances of §49,12¢ per annws,

iZ. H you sgres that there should be s upward sdjustiment in
the positions of the Directer of Central intelligence and the Deputy
‘Arecter of Central Intelligenca, it would ssem mast sppropriste
ihat yod take & stromg position on this in ey recommendations or
flast report you might be makiag to the Fresideat upoa leaving offics.
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Yhe recommendation in parsgraph ¢ is approved. ol [/ , @ ‘/# é /
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